POSITIVE BEHAVIOUR MANAGEMENT POLICY
	Windmill Pre-school aims to enable all children to develop confidence, self-esteem and a positive attitude towards their own learning and towards others.
We aim to ensure that all staff work in an environment where there is mutual respect, and where there is a good understanding of the developmental needs of young children.

We believe working closely with parents/carers, enables us to provide a consistent approach to behaviour management.

The pre-school will ensure that:

Practitioners
1. There is a named person (Emma Williamson) within the setting who has responsibility for behaviour management. The named person has the necessary skills and training to support practitioners so they are able to manage a wide range of children’s behaviour consistently and in a way, which promotes the children’s welfare and development
2. All Staff will attend behaviour management training, this is either in house or through an external provider. 
3. An age appropriate environment with stimulating activities is provided for the children.

4. The environment is safe, attractive, welcoming, inviting, and include activities for children that focus on their interests and their choices.

5. There is good communication between staff to ensure the smooth running of sessions.  There are half termly team meetings where we will discuss consistency in our approach towards all children.                                                                          
6. Practitioners will work in partnership with parents with regard to children’s behaviour to ensure a consistent, calm and friendly approach when dealing with undesirable behaviour.  We will take into consideration the strategies used at home and implement these within the setting if they are in line with the Pre-School policy.
7. Any on-going concerns regarding a child’s behaviour will be brought to the attention of the named person and will be discussed with the child’s parents.  Where a behaviour log is necessary to monitor a child’s behaviour, this will be discussed and agreed with parents beforehand.

8. Practitioners will provide a positive model for the children with regard to language and behaviour at all times by talking calmly and role modelling acceptable behaviour.
9. Staff will provide an excellent model of behaviour towards each other.
10. An open door policy is offered to all parents and carers in which they can discuss any issues or concerns in confidence with the key person or management team and practitioners!
11. Practitioners will ensure that when discussing a child’s behaviour with their parent/carer, this is done discreetly and away from others. This will be written up to inform a Behaviour Plan if needed and a time line of events.  If there has been a significant incident during a session, a member of the team may call home prior to the child being collected.
12. Practitioners will praise and endorse desirable behaviour such as kindness; a willingness to share; value and respect each other.  This will be recognised through methods such as the kindness tree.
13. Practitioners will take positive steps to avoid a situation in which children receive attention only in return for undesirable behaviour.  They will do this by praising others that are not behaving undesirably.  
14. Practitioners in the Pre-School will make themselves aware of, and respect, a range of cultural expectations regarding interactions between people.

15. Practitioners will not discuss a child’s behaviour in front of the child or others.  Recurring problems will be tackled by the preschool, in partnership with the child’s parents, using observation records to establish an understanding of the cause.
16. If a child harms another child or a member of staff, an incident form will be completed.  The parent/carer will be asked to read and sign the form when collecting their child.  The form will be kept confidential and all incident forms will be reviewed at least termly to identify any patterns in behaviour to help us put strategies into place.  

17. Practitioners should help prevent disruptive behaviour by looking at what triggers the behaviour, for example; if the behaviour occurs at the same time each session then a routine could be changed.  This may be achieved by using an ABC form.
18. Practitioners should be made aware that at all times, how they respond to difficult behaviour is the key to defusing it.

19. Practitioners do not use or threaten any form of punishment, which could have an adverse impact on the children’s wellbeing.  This includes:

a. Shouting.

b. Smacking.

c. Swearing. 

d. Racist or derogatory comments

e. Rough handling i.e. grabbing, dragging, pushing

f. Leaving a child alone unsupervised.   
g. Forcing a child to stay in an area.

h. Telling a child to ‘shut up’.
20. Practitioners to consult the graduated approach to support modelling positive behaviour and provide small group interventions if needed.  This guidance can support practitioners further if they feel a child has an individual need.

Examples of how behaviour should be dealt with or avoided

At Windmill pre-school we understand how a child develops and we understand that certain behaviours are part of the expected pattern of development, for example, sharing, waiting for a turn, understanding the needs of others. In these instances, practitioners will provide resources, and interventions to avoid behavioural problems as a result of these. These include duplicating resources and using sand timers. For example,

Zeb likes the red ride-in car. He gets very upset if anyone else is in it and tries to push the other children off. In this instance, Zeb is too young to be expected to share. Practitioners will provide an alternative for him to ride on and they will use a sand timer so he can visually see how long he needs to wait for his turn. This way he knows he will have a turn. 
In instances where a child’s schema (how they like to learn) means they may display unwanted behaviour; practitioners will use their knowledge of child development and provide resources and activities to allow the child to still develop their schema whilst displaying appropriate behaviour. For example, Tom likes to throw things. He picks up a range of different objects and throws them. Some of the objects are heavy and hard and on occasion have nearly hit other children. In this instance, Tom’s schema means he likes to throw. Practitioners will provide balls and bean bags, and ensure Tom has time outside to use these. 
As children grow and develop, they begin to build up strong relationships with others and will decide for themselves who they want to play with. Practitioners understand that this is part of the expected developmental pattern, however this can lead to disagreements within peer groups. For example, Elizabeth only likes to play with Hussain and won’t let any other children join their games. This leads to other children crying and children shouting at one another. In this instant, Elizabeth does not yet understand how her actions are making others feel. Practitioners will explain to Elisabeth that her game looks like fun and that is why others want to join in. They will also give Elizabeth an alternative response when others ask to join in. She could, for example, say ‘I am playing with Hussain at the minute. When we have finished this game, we can all play together.”

There are times when children display unwanted physical behaviour. In these instances, practitioners will follow our Physical Intervention Policy. Practitioners will avoid using their body to move a child to a place they have been asked to move to. The practitioner will explain why they are being asked to move and the consequences of not moving. 
Children

1. Children have the security of knowing what to expect and can build up good habits of behaviour. 

2. The children are involved in developing the rules of the setting in order to empower them and give them a deeper understanding of what is expected.

3. Children are encouraged to develop an understanding of how their actions and behaviour affect others, developing a sense of empathy for others.  Practitioners will ensure that children are aware that hurting another child or making unkind comments towards them in unacceptable. 
4. When speaking to the children, practitioners should use a gentle, calm tone, and child friendly and age appropriate language when dealing with undesirable behaviour. They should go down to the child’s level and explain why the behaviour was inappropriate.

5. In cases of unwanted behaviour, such as racial or other abuse, the unacceptability of the behaviour and attitudes will be made clear immediately, but by means of explanations rather than personal blame.

6. In any case of unwanted behaviour, it will always be made clear to the child or children in question, that it is the behaviour and not the child, which is not wanted. 
7. On occasion it may be necessary to separate the children from one another if there is a risk to them causing harm to themselves or each other.  If this does happen, we will inform parents at the end of the session.
8. When more than one child wants to use the same resource within the setting, practitioners will encourage them to take turns.  This may involve using a sand timer.  

9. Children will not be made to say “sorry” to another child or a practitioner.  If they wish to on their own accord that is acceptable.  The child may be asked what they could do to make the other person feel better.

10. Where possible practitioners will allow children to sort out disagreements themselves and reach a solution by talking and compromising.  
Physical handling of a child.
Practitioners have a duty of care towards the children in the setting. We aim to help children take responsibility for their own behaviour, however there are

occasions when a child’s behaviour presents particular challenges that may require physical handling.

Practitioners so far as is reasonably practical shall ensure that corporal punishment is not given to any child by:

a. Any person who cares for or is in regular contact with the child.

b. Any person living or working on the premises. 

Practitioners will not be taken to have given corporal punishment if it is necessary to:

a. Prevent immediate danger or personal injury to the child or other children.

b. Prevent immediate danger or personal injury to an adult 

c. Prevent death of any person, including a child.  

d. Prevent serious damage to property. 

e. Or what be reasonably regarded as exceptional circumstances.

Physical intervention: is when the practitioner will be required to use physical force initially to restrict a child’s movements against his/her will. In most cases this will be by the practitioner’s body.  For further information on this method, please refer to our Physical Intervention policy.
Any incident involving physical intervention to manage a child’s behaviour is recorded on the Physical Intervention Record Form and the parent informed at the end of the day.

Parents

Whilst in the pre-school we expect parents to follow Pre-School policies and procedures to maintain a safe and healthy environment for the children:  We kindly ask that:

1. You do not smoke in the Pre-School or Pre-School grounds.

2. You do not use your Mobile phone whilst in the Pre-School building.
3. Should the Fire Alarm sound you follow the directions given to the nearest fire exit and fire assembly point by a member of staff.
4. You do not arrive at the Pre-School under the influence of drugs and/or alcohol.
5. You speak quietly and refrain from any inappropriate language and/or behaviour whilst in close proximity of the children. 
6. You inform us of any allergies or medical conditions that you think we should be aware of.

We welcome your thoughts, views and opinions in helping us to improve the Pre-School.  All comments made will be used constructively and in the strictest confidence.

This policy was reviewed on 11th December 2023
Bryony Smith -  Chair of Windmill Pre-School Management Committee
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